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MINUTES 
BUDGET/PERSONNEL 

REGULAR MEETING 
TUESDAY, MARCH 8TH, 2016 

5:30 P.M. 
 

THE BUDGET / PERSONNEL COMMITTEE MET IN REGULAR SESSION IN THE COUNCIL 
CHAMBER AT 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE DATE AND 
TIME. 
 

Committee Members: **Greg Rosamond, Drew Stott, Randy Chitwood and Ryan Rains (alternate) 
 

1. CALL MEETING TO ORDER. 
The meeting was called to order at 5:30 p.m. by Chairman Greg Rosamond. Members 
present:  Greg Rosamond, Drew Stott, Randy Chitwood. Members absent: none. 

 

Others present:  Mayor Jimmy Tramel, City Accountant Ron Kolker, Councilman Houston 
Brittain, Police Chief Dennis Nichols, Assistant Police Chief James Willyard, Fire Chief Tim 
Thompson, Assistant Fire Chief BK Young, Library Board Chairman Jeanette Anderson, “The 
Times” Reporter Cydney Baron and “The Paper” Reporter Terry Aylward. 
 

2. DISCUSS, POSSIBLY APPROVE THE MINUTES OF THE FEBRUARY 9TH, 2016 
REGULAR MEETING. 

Motion was made by Chitwood, second by Stott to approve the minutes of the February 9th, 
2016 regular meeting. All voted yes. 
 

3. CITY ACCOUNTANT’S REPORT. 
Ron Kolker presented the midyear budget review as of December 31, 2015. 
He reported the following funds were down in the first 6 months: 

• General Fund – ($162,000.00) 
• Golf – ($19,000.00) 
• Real Property – ($45,000.00) 
• Hotel / Motel – ($13,000.00) 
• E-911 – ($14,000.00) 

General Fund – ($162,000.00) 
- Projected for the next six months: $29,000.00 profit; deficit of $206,000.00. 
- Next Fiscal year (2016-2017) projected Budget loss of $435,000.00. 
- Collections of Police Fines are up 50 percent at this time. 

Golf Fund – ($19,000.00) 
- Must be watched closely; tight budget. 

Real Property – ($45,000.00) 
- Account for grants received from Google to fund the Pryor Creek WiFi Project. 

Hotel/ Motel – ($13,000.00) 
- No further explanation was given in the report. 

E-911 – ($14,000.00) 
- Equipment was purchased in the first six months using this fund. 

Capital Outlay - $87,000.00 
- This fund is up in the first six months but is projected to go down in the second six 

months of the fiscal year. 
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Capital Outlay Reserve  
- Kolker stated that he feels this account should be renamed to Capital Outlay for Fire 

Department. 
PPWA Sinking Fund - $15,000.00 

- In the first six months it has only increased $15,000.00 and the principal was paid. 
The fund should increase in the second six months. 

Donations  
- Kolker stated he would like to have the City Clerk prepare a breakdown of how the 

donations have been received and spent within the departments. 
 

Kolker gave an example of what it would cost if the public sales tax was increased by ¼ of a 
penny. He stated that if you spent $20.00 on lunch; the increased sales tax of .250 would 
increase your bill by five cents. ($0.5) bringing your bill to $20.05.  
 

4. MAYOR’S REPORT. 
Mayor stated that he is proposing to draft a Resolution to increase sales tax .250. Recently 
Mayes County passed a bond lowering the sales tax they receive and this will take place 
when the county building is paid for. (Estimated to be September 2016.) When paid off, the 
sales tax rate will drop to 9.625%. (The 9.75% sales tax became effective January 1st, 2015.) 
Mayor stated that using the portion of the sales tax that will fall off from the county and 
passing the .250 sales tax increase could bring in $450,000.00 as city revenue. The increase 
would bring the sales tax rate to 9.875%. He intends to bring a Resolution to increase sales 
tax to the next City Council meeting March 15th, 2016. 

 
Mayor stated he continues to work on the Appendix A Schedule of Fees. He has provided a 
rough draft to City Council and the Department heads for review.  He intends to bring this 
item to the Ordinance / Insurance Committee in the near future. He stated that the fees 
must be raised as another source of revenue for the city.  

 
Mayor stated he is expecting to know more once MUB has received the utility rate study. He 
proposed to the public in the recent Funding the Gap forums, the possibility of adding a fee 
on electric meters, however that must be sanctioned by MUB to move forward. He added 
that fees charged to senior citizens could possibly be reduced as they are for trash services. 

 
 

5. DISCUSS, POSSIBLY APPROVE SEEKING SEALED BIDS FOR STRUCTURAL 
REPAIR AT THE POCKET PARK. 

Motion was made by Rosamond, second by Stott to table this item until the May 10th, 2016 
Budget / Personnel meeting. All voted yes. 
 
 

6. PETITIONS FROM THE AUDIENCE. 
Councilman Brittain stated that we need to do something different. If that is raising 
sales tax a ¼ cent for a while until we can get another revenue stream, then we must 
present it to the public. 
 
He encouraged the Mayor to bring these issues to the Council so that a decision 
could be made. He stated let’s move forward. He also stated that he is encouraging 
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the Council to be more outspoken and to educate the public. The public won’t do 
anything until there is something taken away from them. We have to do our part to 
bring in another source and to get the word out so the public can make a good 
decision. He also said that he’s tired of talking and wants to get something done.  
 
Mayor stated the portion about the fee schedule has to be set and implemented. It 
will take a charter change if the Storm Water Fees are added.  
 
Mayor stated he would take the steps necessary for the Council to have a chance to 
vote on a sales tax increase. 
 
Brittain stated taking funds out of the Capital Outlay is not the solution, it must go 
towards improving our city. We need to plan on what we can do 5 to 10 years from 
now. How are we going to make this city better and get more sales tax revenue and 
get people to move here? 
 
Rosamond stated Capital Outlay counts as your cash on hand. 

- You want that account to be healthy.  
- You budget 100% of that money.  
- You do not want to roll over any into the General Fund; that could cause 

trouble. 
 

Brittain stated that he is tired of talking about the PYO. He believes we would be 
wasting money to repair this building and the money should be put towards fixing 
another area of the city. No one is stepping to the plate to partner in fixing the 
building. 
 
 

7. UNFORESEEABLE BUSINESS. (ANY MATTER NOT REASONABLY FORESEEN PRIOR TO POSTING 
AGENDA.) 

There was no unforeseeable business presented. 
 

8. ADJOURN. 
Motion was made by Stott, second by Chitwood to adjourn at 6:14 pm. All voted yes. 
 


